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About KoBSON

Serbian Library Consortium for Coordinated Acquisition

5 Members –National Library of Serbia (NLS) is the head 
of Consortium + 4 State Universities and their Faculties 
and research institutes

Financing – centralized - Ministry of Education, Science and 
Technological Development

28 subscriptions – all institutions included in license get 
the access to a product

Making decision what we will subscribe - Ministry



•Ministry makes financial decisions and signs 
the contract with NLS

• NLS coordinates all activities:
- negotiates with Ministry of Science for 
budget
- negotiates with publishers for subscription
- doing tenders with publishers for all members
- doing payment for all members

Next steps…



• That’s why we do not need some advanced tool to 
track all subscriptions for different members, with 
different publishers, status of their tenders and 
payment

• All we need is a unique evidence for consortium 
prices, price increase trends …
• Evidence for tracking all stages of Public 
Procurement Procedure (PPP)
• Usage statistics
• Reports
For all of those statistics we use MS Excel

Next steps…



Making decision about subscriptions to e-resources

• Several criteria:
- number of downloaded articles
- price per downloaded article
- number of journals included in publisher 
collection
- number of journals with JCR IF (Journal 
Citation Report Impact Factor)
- number of articles published by Serbian 
authors with subscribed publishers 



NLS prepares statistical data
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What we have in 2018?

E-journals 
Publishers: 14
Vendors: 5/6 (OA)

E-books 
Publishers: 3
Vendors:3/5(OA)

Referral databases 
Publishers: 3
Vendors: 3 (OA)

Total subscriptions 28



Excel – Tracking prices and trends in increases



Excel - Evidence of PPP steps



Publisher website/admin account, download statistics, enter to our Excel…

Excel for usage statistics



Excel – usage statistics
Number of downloaded articles/books/records from citation databases 

(WoS, SCOPUS)



• Different kind of Analysis and Reports (NLS, Ministry)

• Posting to KoBSON website (statistics)

• Negotiation with publishers (price per article, usage 
trends…)

• Negotiation with funders for budget (criteria listed on 
slide 5 for making decision if we have to cancel some 
subscriptions)

• Organizing promotions and trainings if statistics are 
decreasing

We use those results for:





Web adresa: http://kobson.nb.rs
E-mail: kobson@nb.rs

Thank you


